
Highways Efficiency Toolkit 2008 
 
Case Studies 
 
It is hoped to develop a series of case studies of efficiency improvements made by the 
highways industry as a significant part of the 2008 and subsequent Toolkits.  
 
To make the Toolkit easy to read and to obtain some consistency in case study 
presentation and content, it would be helpful if case studies broadly complied with the 
guidelines below: 
 
 
Headings 
 
Participant(s)  eg Anywhereshire and PartnerCo 
 
Executive summary 
 
Brief background and context 
 
Improvement(s) and efficiency(s) made 
 
Particular issues addressed 

eg partnership, culture change, collaboration, lean  construction, 
technology, materials, etc. 

 
Measurement and Valuation of improvement(s) and efficiency(s) 

eg measures or indicators  used to demonstrate and /or validate 
improvements and efficiencies. 

 
Contact for further information  - Name, email address and/or telephone number     
 
Length 
 
2 sides of A4 maximum – to ensure case studies are accessible 
 
Longer, in depth, case studies are welcomes and can be considered for publication on the 
web, but should have a précis in the above format for direct use in the Toolkit. 
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